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JPEO Armaments & Ammunition
Priorities

• The 5 Acquisition Truths:
– Truth # 1 - People are more important than programs.
– Truth # 2 - Quality is better than quantity.
– Truth # 3 - Competent Acquisition professionals cannot be mass 

produced.
– Truth # 4 - Competent Acquisition professionals cannot be created 

after emergencies occur.
– Truth # 5 - Acquisition requires enterprise engagement and 

coordination.

• Fundamentals of a Rapid Adaptation Culture:
– Deliver capability to the warfighter expeditiously
– Tailor acquisition strategies and exploit proven methods
– Keep warfighters involved throughout the process
– Take and manage risk
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Efforts to Develop Agile People, 
Teams and Acquisition Leaders

Picatinny placement panel 03 Apr 2023
Graduation 23 May 2023
Class starts 24 July 2023

Guest Speakers
Opportunities for Senior Leaders in 
Industry to speak to Government 
Leaders

Senior Service 
College Fellowship
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Prepares Incoming 06 Colonel for Program 
Management Command Position 
 JPEO A&A HQ Exposure
 SSCF Workshops
 Armaments University Training
 Engagement with Ammunition Industrial Base
 Industry Training Opportunities

Enhanced Command 
Preparation Program

Information 
Exchanges  
at MES and 

ICAP Forums

• IPTs Teaming with 
Industry

• Alpha Contracting
• Industry Days 

with Multiple 
RFPs
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Transform Workforce Planning and ManagementThe Army will• project demand for both people and specific skills and• utilize advanced data analytics tools to match the right talent to the right jobEvolve Career Programs to Be Integral to the People EnterpriseRealigning the 32 career programs into 11 career fields will give Army Civilians more opportunities to• pursue a career track broader than their career program and• take advantage of a breadth and depth of experiences to enable them to build their resumes and enhance their skillsModernize Civilian Talent AcquisitionThe Army will have continued access to top talent through improved marketing, hiring, and onboarding processesBuild World-Class SupervisorsSupervisors will have the training and skills necessary to lead effectively and encourage and promote a culture of continued learning throughout the ArmyB2B is a new certification framework, defines the functional areas replacing career fields, and includes new certification timelines as well as statutory changes.
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JPEO Armaments and Ammunition
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Congressional Support Enables JPEO AA to operate at the speed of war:
• Additional funding above the base budget to expand capacity for 155mm Artillery metal parts and LAP, modernize industrial facilities
• Temporary authorizations for Covered Agreements Related to Ukraine 

 Use of VOCO (Verbal Orders of Commanding Officer) Policy was leveraged for PM CAS program: M795 Metal Parts Second Source
 Waiver of Limitations Associated with Undefinitized Contract Actions (UCAs);  
 Exemption from Certified Cost & Pricing Requirements 

Army Ammunition Replenishment in support of Readiness:
Line of Effort #1: GOCO Expansion
• Recent conflict in Ukraine resulted in Supplemental funding
• Army Ammunition Plant Modernization Plan (March 2022) enabled JPEO AA to quickly shift projects to the left 
• Army Ammunition Plant Mod Plan Objectives:

 Increase manufacturing safety and readiness to meet current and future requirements
 Isolate energetic mass from people
 Ensure graceful degradation and resilient operations
 Improve flexibility, maintainability, and sustainability 
 Reduce cost of operations and secure supply chains

Line of Effort #2: Second Source Expansion
• Focus on awarding contracts to second sources to strengthen the industrial base
• Working to replenish 124M rounds of conventional munitions in support of Ukraine
• Small/Medium/Large Caliber ammunition
• Mortars, Claymore Mines, Mine Clearing Charges

Line of Effort #3: Foreign Procurement to Mitigate Strategic Risk
• Foreign produced munitions procured for shipment to Poland to support Ukraine efforts to include 155MM HE 

artillery ammo
 Additional Munitions include: 122mm rocket, 120mm mortars, 125mm tank ammo, 122mm/152mm HE 

artillery ammo

$3.7B for 
Replenishment 

in  Ukraine
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IOWA AAP
Artillery, Tank LAP**

Government Owned, Contractor Operated (GOCO) 
Army Ammunition Plants*
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LAKE CITY AAP
Small Caliber LAP**

HOLSTON AAP
Explosives

RADFORD AAP
Propellants

SCRANTON AAP
Large Cal Metal Parts

*Only active GOCOs listed
**LAP: Load, Assemble, Pack
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Line of Effort #2: Leveraging Second Sources
155mm High Explosive Supply Chain Map
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GD-OTS
MACS Propellant

LB/C

IMT Defense
Artillery Metal 

Parts
SB/C

M739A1 Point 
Detonation/
Delay Fuze

M232 Modular 
Artillery Charge 
System (MACS)

M82 Primer
155mm M795 

Projectile

GOGO – Government Owned, 
Government Operated
GOCO – Government Owned, Contractor 
Operated
LB – Large Business
SB – Small Business
C – Commercial
SS – Sole Source

TransDigm Group
Armtec

Comb Case MACS
CA

LB/C

GD NEPA 
Artillery Metal Parts

PA
GOCO/LB/C

AMTEC Corp.
Artillery Fuzes

JWI
SB/C

Action Manufacturing
Artillery Fuzes

PA
SB/C

Spectra Tech
PBXN-9 & TNT 

Supp Chg
AR
SB/C

D&Z-Lonestar
M82 Primers

TX
LB/C

Accurate Energetic
PBXN-9 & TNT Supp 

TN
SB/C

GOEX
Black 

Powder
LA

SB/C

General Dynamics,  
MACS LAP

AR 
GOCO/LB/C

Conco
MACS Ctr

KY
SB/C

Security Signals
M82 Primers

TN
LB/C

General Dynamics
Artillery Metal 

Parts
TX

LB/C

General 
Dynamics, 

LAP
AR 

GOCO/LB/C
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DZI
15mm LAP

KS
LB/C

American Ordnance
Artillery LAP, 

MACS LAP
IA

GOCO/LB/C
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Message to Industry
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• Increase in Ammunition Budget - at the Speed of War
– New FY23 Authorizations for Anything Related to Replenishment / 

Ukraine

– Increased TMR Requirements for Several Critical Munitions

– Focus on Speed and Resiliency

• Partnership is critical for success

• Need for Timely and Compliant Proposals

• Supply Chain Risk Management Needs your Help to Reduce 
Reliance on Foreign Sources

• Continue the use of OTA where appropriate

• Thank you for your continued support
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