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VSM

Definition and Purpose

VSM is a DLA enterprise wide, web-based system that supports 
cargo movement from DLA suppliers to DLA customers and DLA 

warehouses

DLA suppliers access VSM to notify DLA that a Free 
on Board (FOB) Origin order is ready for pickup

DLA suppliers access VSM to print Military shipping 
labels which contain correct addressing.  In addition, 

package or box labels, Bills of Lading (BOL)s, and 
packing lists will print dependent on whether the 

order is FOB Origin or FOB Destination
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VSM 

Use When Contracts Are:

FOB ORIGIN
Found in Block 8 of the Contract

• Use of VSM is a requirement

• DLA manages and pays for 
transportation

• Supplier enters shipment details—

• Weight, Pieces, Dimensions

• VSM provides tracking label for small 
parcel or Bill of Lading (BOL) for less 
than truckload (LTL) and truckload (TL) 
shipments

• VSM prints all labels and transportation 
documents

FOB DESTINATION
Found in Block 8 of the Contract

• Use of VSM is required per DLA 
Procurement Letter 2023-01 effective 
10/20/22

• Supplier manages and pays for 
transportation

• Supplier enters minimal shipment 
information

• Supplier can enter the transportation 
provider name and tracking number to 
aid in receipting material

• VSM provides military shipping label 
and packing list
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VSM

How It Works
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VSM  Registration 

https://vsm.distribution.dla.mil

Contracts from 

Enterprise Business 

System (EBS)

VSM

• Contract information flows from EBS into VSM by CAGE Code and by FOB Origin or 

FOB Destination terms and by Admin—DLA or DCMA

• If a supplier is not registered prior to award, the contract will not be available in VSM

• Awards missing from VSM can be manually populated by the supplier after 

registration is complete

• Suppliers register each of their ship from addresses in VSM
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VSM

Transportation Routing

• VSM determines whether shipment will be routed Small Parcel or 
Freight

• VSM personnel combine smaller freight shipments when destined to 
the same address and have the same priority, in order to save $ 

• VSM utilizes current DLA routing and addressing logic

• VSM provides limited in transit visibility 
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VSM                                          

Ground Transportation Modes
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SMALL PARCEL

• UPS and FedEx

• 150 lbs. or less with 

dimensions of 165” or less 

length and girth combined or 

no longer than 108”

Less than Truckload (LTL) & 

Truckload (TL)

• Crowley Logistics (3PL)

• LTL Generally more than 150 

lbs., but less than 10,000 lbs.

• TL Generally 10,000 lbs. –

40,000 lbs.
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VSM

Process Schedule

WHERE IS MY 
TRUCK?????????
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VSM

Process Schedule/LTL/TL Shipments

If VSM 

entry by 

1000

Monday Tuesday

Documents 

available in 

VSM by 

1500

Wednesday
Shipment pickup 

by carrier prior to 

close of business 

(COB)

Thursday Friday Monday Tuesday

Tuesday Documents 

available in 

VSM by 1500

Shipment 

pickup by 

carrier prior to 

COB

Wednesday Documents 

available in 

VSM by 1500

Shipment 

pickup by 

carrier prior to 

COB

Thursday Documents 

available in 

VSM by 1500

Shipment 

pickup by 

carrier prior to 

COB

Friday Documents 

available in 

VSM by 1500

Shipment 

pickup by 

carrier prior to 

COB 8
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VSM

Processing Screen
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• Processing Screen 

Choose FOB Origin or

FOB Destination Screen
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VSM 

Processing Screen
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VSM

Processing Screen
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VSM

Date Marking

MARKING REQUIREMENTS
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VSM

Shelf-Life Entry
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VSM

Required Date Marking
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VSM

Shelf-Life Entry
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VSM 

Reports Capability
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VSM

Origin Summary Report
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VSM

Resources

• FAQs for VSM help 

https://www.dibbs.bsm.dla.mil/notices/msgdspl.aspx?msgid=1000

• VSM USER GUIDE

https://vsm.distribution.dla.mil/net/docs/Vendor_USER_Guide.pdf

• VSM Registration

https://vsm.distribution.dla.mil

• VSM Help Desk  DLA administered contracts

delivery@dla.mil 800 456-5507  Mon-Fri  0900-1700 Eastern

• VSM Help Desk  DCMA administered contracts

dcma.stlouis-mo.central-rc.mbx.vsm-shipments-transportation@mail.mil

314 331-4940  Mon-Fri 0600-1530 Central

• FDT Mailbox   fdtpi.dla.mil  or  janet.hern@dla.mil or 614 692-3823
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VSM Common Errors/ 

Consequences

WRONG CONTRACT CHOSEN 

Wrong labels, no Goods Receipt, no payment

WRONG QUANTITY ENTERED 

Wrong transportation type ordered, incorrect labels, incorrect Goods  Receipt, no 
payment, remaining quantity no longer available in VSM

LABELS NOT PROPERLY APPLIED OR INSUFFICIENT BOX OR 
PACKAGE

• Material separated from packaging in transit, Loss or Damage claim filed, 

another procurement required

• Wrong ship to DODAAC entered using Manual Process Order (MPO)

• Shipment arrives at incorrect address and never recovered or reship required   

• Delayed payment and another procurement required 
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Common Questions

Q. When can vendors use VSM for non FDT awards and what 
does VSM provide for non FDT awards?

A. FOB Destination contracts are available in VSM. Military Shipping labels 
and packing lists will print from VSM.

Q. Why doesn’t DLA offer FOB Origin VSM support for Hazardous 
material shipments?

A. In a word, Liability.  DLA administered contracts for hazardous materials 
are awarded FOB Destination.  DLA suppliers are responsible for HazMat 
training as well as securing HazMat qualified transportation providers.

Q. VSM Transportation Team - Phone them or email them? 

A. Depends on the urgency of the request. DLA VSM phone lines are currently 
being answered between 9 a.m. and 5 p.m. Mon-Fri

20
Distribution Statement A  Approved for public release  
Distribution Unlimited                                   May 2023



WARFIGHTER ALWAYS
WARFIGHTER ALWAYS

21
Distribution statement A  Approved for public release

Distribution Unlimited                                  May 2023


	Slide 1
	Slide 2: VSM  Definition and Purpose
	Slide 3: VSM  Use When Contracts Are:
	Slide 4:  VSM How It Works
	Slide 5: VSM Transportation Routing
	Slide 6: VSM                                          Ground Transportation Modes
	Slide 7: VSM Process Schedule
	Slide 8: VSM  Process Schedule/LTL/TL Shipments
	Slide 9: VSM Processing Screen
	Slide 10: VSM  Processing Screen
	Slide 11: VSM  Processing Screen
	Slide 12: VSM Date Marking
	Slide 13: VSM Shelf-Life Entry
	Slide 14: VSM Required Date Marking
	Slide 15: VSM Shelf-Life Entry
	Slide 16: VSM  Reports Capability
	Slide 17: VSM Origin Summary Report
	Slide 18: VSM Resources
	Slide 19: VSM Common Errors/ Consequences
	Slide 20: Common Questions
	Slide 21

