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Strategic Thinking

• What is it?
 Cognitive process 
 Synthesis and creative insight 
 Improve organizational competitive position

• Why is it important for the Army?
 Identify future threats to national security and exploit opportunities 

to improve security
 Leaders able to visualize potential futures, anticipate change, 

mitigate risks, and shape the security environment. 
 Strategic Thinking = Anticipated Events = Time = Options

• Why do we need to assess it?
 Identification
 Selection
 Development
 Evaluation



Systems and synthesis

Creativity

Directionality

Criticality

Awareness of time

Adaptability and opportunism

Breadth and inclusion

Self-awareness and self-control

Action learning

Mindset as a foundation for competencies

Strategic Thinking

Mindset Cognitive 
ability

Knowledge



• Flexibility
 Willingness to adjust when conditions change or new 

information is presented

• Humility
 Comfort with acknowledging a wrong or incomplete 

understanding; the tendency to question one’s 
understanding

• Inclusiveness
 Welcoming of information and perspective from a broad 

range of sources

Characterizing a mindset for strategic thinking



Sample SJT Item



Sample Self-Report Items



Observed Psychometrics

SJT

• Flexibility α = .31

• Humility α = .18

• Inclusiveness α = .34

Self-report

• Flexibility α = .64

• Humility α = .35

• Inclusiveness α = .49

SJT

• Flexibility r = .31

• Humility r = .36

• Inclusiveness r = .21

Self-report

• Flexibility r = .27

• Humility r = .15

• Inclusiveness r = .31

Reliability Construct Validity



Potential Utility for the Army

• Individual leader self-awareness 

• Guide for self-development, personal growth

• Talent management

• Metric of change for broadening assignments or 
PME

• Part of a commander’s leader professional 
development program with staff

Future work: refinement for improved psychometrics 
and adaptation to other Army populations
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