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“Readiness and
modernization have also
been casualties of
reduced funding in a
threat environment that
demands continued
engagement.”

Secretary of Defense Jim Mattis
Advance Policy Questions, 2017
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SUBJECT: Tmplementaticn Guidasee for Bodget Dérectives in the National Security
Presidential Memorandum on Bebullding the LLS. Armed Fomees

Iz furtheremee of the Matdaral Sty Prectdential Memarandum oo Rebuilding the U5
Armed Fertes, isrued on January 27, 2017, shis memanrndum provides s initfal guidance for
sererrhenieg e LS, Arad Farses Shrouph a Fiscal Year (FY) 2007 budge eevendment, the
FY 2018 Presidect's Budget request. and the FY 30092023 Defenxe Program.

The President and ] pre comenimed 10 sirepa®ening the U8, femed Fores, and the
Drepartment will sppenach the 1=k in & campaign o £ three phases:

1. [mprove warfighting rendiness
2. Achieve propram balance by addressng pressing shorifalis
3. Bl lorger, more capable, and moes il join fures

The ahinsane ohgective is 1o bud a larger. mome capable, sl mon lethal 3ainl foree, deiven
by a nevw National Defense Sireregy, Phases coe sl tve are interrediaie ohjectives, bul we
shaeld b warking towards the ultimate phase three goal throughoa the prodes.

Phase 1: Improve Warflghting Beadiness - the FY' 20017 Budged Amendmend

To wcéress Imredlane and serices seadiness ciallenpes, we will prepore an FY 2007
‘udgel amendment request. The amendmeni will address wepen: warlighting readincss shortfalls
acress the jolnr fores, d sew sequinements driven by aceeleranon of the campadgn against 1515
The amendment may incoease foroe struztzre in critical 2reas where dodng 50 wold kave an
immediae reactingss impast, The amendment vill also inclods ofTiars frem lower priceioy
programs where spoenprizte, but will be gt iscreae over the FY 2017 inpline requened by the
preyious Admminismtion.

The Deputy Secnetery will manage the revigw peacess ard make 2 recnmmendetion 1o me

am the Bdger amenidmen nequest,. We will delives the Deperteent™s budpet amendmeni medquest
1o the Office of Monagement zad Budger (COMA) ren laver than Morch 1, 2017,
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Operational resources (FY15)

"*. e 100,000 suppliers

Annual budget (FY 15)

e $§ 71.6 billion in maintenance
* $ 56.9 billion in supply 80,000+ requisitions per day

* $ 16.6 billion in transportation _ 0 ] - * $93.47B inventory/4.7M items
* $145.0 billion total logistics costs @ g ; . (September FY15)
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$630.0 billion in assets (FY15)

284 ships

14,597 aircraft

31,900 combat vehicles
391,520 ground vehicles

MlE Logistics operating locations (FY15)

'@y ¢ 17 maintenance depots
‘ e 24 distribution depots (global)
e 49,820+ customer sites
* Worldwide air and seaports




Closing Comments

Improved Warfighting Capability
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