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Global Engagement on a Daily BasisGlobal Engagement on a Daily Basis

Average Ship Count
Today / FY17 / FY21

Total: 276  /  284  /  308
Deployed: 53  /  108  /  118

~ 14 Ships

~ 24 Ships ~ 50 Ships

~ 1 Ship

~ 183 Ships

Personnel
Total Active Duty 330,590
Reserves Mobilized 2,841
Total Civilian Workforce 208,887

Data as of: 13 Sep 2016 
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CNO
• Strengthen Naval Power At & From the Sea
• Achieve High Velocity Learning 
• Strengthen Our Navy Team for the Future
• Expand & Strengthen our Network of 

Partners

ASN(RDA)
• Getting the Requirements Right
• Making Every Dollar Count
• Performing to Plan
• Minding a Healthy Industrial Base
• Strengthening Acquisition Workforce

COMNAVSEA
• On-Time Delivery of Ships 

and Systems
• Culture of Affordability
• Cyber Security

TEAM SHIPS

Design, acquire, modernize, and support the current and future 
Surface Fleet from cradle to grave.  

Executing Navy PrioritiesExecuting Navy Priorities
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Team Ships Focus AreasTeam Ships Focus Areas

Affordable, Effective Management of Programs
• Reduce program costs while meeting Warfighter requirements.
• Work with Fleet and Industry stakeholders for innovative solutions that more affordably 

acquire and maintain the surface fleet.

Effective Life Cycle Management for Surface Ships
• Maintain life cycle perspective in carrying out “Cradle to Grave” responsibilities for surface 

ships and craft.
• Lead collaboration across organization boundaries to resolve ship life cycle issues.

Fleet Introduction and Training 
• Provide new ships and systems that enter the Fleet with the highest level of material 

readiness.
• Ensure pre-commissioning units and in-service ships are adequately equipped and Sailors 

trained to operate and maintain the delivered systems.
• Provide training, documentation, equipment, and tools to the shore activities that are vital in 

operating and maintaining ships and ship systems.

Adaptable Workforce and Talent Management
• Promote individual and organization behaviors that enable knowledge sharing, innovation, 

and constructive results.
• Promote a work environment and culture of improving communication and morale.
• Increase knowledge sharing and formal training opportunities for all personnel levels.
• Lead the transition to Acquisition Demo personnel management system.
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PEO Ships Acquisition ProgramsPEO Ships Acquisition Programs

DDG 51 

LPD 17 DDG 1000

LHA(R)

EPF

FMS

ESD

Mr. Tom Rivers

Mr. Mike Kosar

CAPT Henry Stevens

CAPT 
Casey 
Moton

CAPT Kevin Smith CAPT Brian Metcalf

LX(R)

Future Programs:  
T-ATS, APL

T-AGS 66

AGOR

ESB

PMS 317

PMS 
325

PMS 377
PMS 385

PMS 
400D

PMS 500

SSC

LCAC

LCU

Six PMs
7 ACAT I
2 ACAT II
5 ACAT III
1 ACAT IV

29 NON-ACAT
FMS

PB 

T-AO 205

Future Programs: LCU 1700

• 39 Ships Under 
Contract or 
Construction

• Cross Program 
Efforts:  Electric 
Ships, GFE Acq
Mgmt


