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The Challenge ïAvoid Creating a product 
Which Neglects the Warfighterôs Needs
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This is 
exactly 

what I need

I hear you..
This is what 

you want

03/17/2011 Steve Scukanec 
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Establishing the Intent
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https://acc.dau.mil/CommunityBrowser.aspx?id=29065
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Test and Evaluation Master Plan
The TEMP documents the overall 
structure and objectives of the Test 
and Evaluation (T&E) program. é.The 
TEMP identifies the necessary 
Developmental Test and Evaluation 
(DT&E), Operational Test and 
Evaluation (OT&E), and Live Fire Test 
and Evaluation (LFT&E) activities.

Template - ICD - JCIDS Manual - 31 July 2009.docx
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Test & Evaluation Strategy (TES) is an 
early Test and Evaluation (T&E) planning 
document that describes the T&E activities 
starting with Technology Development and 
continuing through EMD into Production 
and Deployment. 

Mission needs result from assessments of 
current and projected capability requirements. 
Mission needs may establish a new operational 

capability, improve an existing capability, or 
exploit an opportunity to reduce costs or 

enhance performance. MIL -HDBK-245DC
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This Is What 
is Needed
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A Testing Program Aligned to the Intent of the Warfighter Needs

Flowing the Intent
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System Spec (Contr)

Integrated Test Program

Verification Plan

03/17/2011 Steve Scukanec 
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Guarding the Intent - A Lifecycle Look 
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M&S ïModeling and Simulation
SIL ïSystem Integration Laboratory
HITL ïHardware in the Loop 
ISTF ïintegrated System Test Facility
LFTE ïLive Fire Test and Evaluation
IT ïIntegrated Test
IOT&E ïIntegrated Operational Test and 
Evaluation 

TEMP

OA

IOC

LRIP / IOT&E

Constructive M&S

Prototyping Testing

Virtual M&S

SIL

Constructive M&S

Virtual M&S

SIL

HTIL

ISTF

LFTE (Components) LFTE (Systems)

IT1 IT2 IT3 IT4 IT5

IOT&E
FOT&E

Åñé.incorporation of T&E considerations and requirements begins 
at the onset of program planning during the Material Solutions 
Analysis  and TD phasesò (paragraph 2.1 Incorporating Test and Evaluation into 

Department of Defense Acquisition Contracts)
T&E

TES TEMP

OA

Intent must be maintained throughout the programs lifecycle to ensure warfighter need is provided

TEMPTES
Systems 
Engineering
Plan 

CPD
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Pre -Milestone A 
Pitfalls & Solutions
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Solutions

Fund The Program Correctly

Establish A robust Systems Engineering  Community

Government / Industry Working Groups

Technical Reviews

Coordinated Capabilities�² ICD

Contract  Language Supporting Integrated Testing

TES �²Test Strategy 

Starting a program right is essential to program success

03/17/2011 Steve Scukanec 


