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Agenda 

üThis Time Itôs Different 
 

üClosing the Maintenance Gap 

 

üContracting for the Long Haul  

 

üOptimizing Joint Logistics Engagement 

 

üNavy Energy Improvements 

 

üThe Path Forwardé 
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ñWe have gone through a decade of war in 

which the defense budget has more than 

doubled, and now we have to look at a decade 

where we have to prevent war but be able to 

fight wars and win wars, if we have to, 

recognizing we have less resources. Thatôs the 

challenge that we face as we confront this 

budget issue.ò 

 
Secretary of Defense Leon Panetta 

Testimony before the SASC 

22 September 2011 
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Navy Challenge 

Á Always deployed  

Á Across 5 oceans 

Á All Resources are precious commodities 

Á Capital intensive, long service life Force 



ü Always deployed  

ü Across 5 oceans 

ü All Resources are precious commodities 

ü Capital intensive, long service life Force 
 

Andé 

üTwo Theaters of Operation 

üMajority of 2020 Battle Force 
exists today 
ÁOlder ships / Increasing Sustainment 

Cost 

üCost to own & operate our Fleet 
growing faster than inflation 

üPressurized Budget 

Challenge of Today:  Fiscal & Logistical 
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Future Fiscal Environment 
DoN TOA Trend FY1950 - 2021 

DoD budgets are cyclical & due for a down turn. 

Procurement suffers disproportionately during down turns. 


