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 Flash – Hot off the Presses* K 

Of over 350 KM respondents,  
 
•   61% of KM practitioners have no formal KM 
credentials. 
 

•   Of those 61%, only 17% are working toward a 
KM credential 
 
 

 * 2011 KM Observatory survey to be released late 2011. 



Theme I – Advanced KM Essentials (12 Modules) 

“If you think Knowledge is expensive,  
try Ignorance in the Knowledge Age.” 



50% 

How Good is Your Book? 

Life is an “Open Book Exam” 



 “Investigating Barriers to KM Implementation in the US Military” 

Authors studied DoD guidance in National Defense Strategy 
(2008b), the Capstone Concept for Joint Operations (2009) and 
the Quadrennial Defense Review (2006), “which all highlight a 
shifting focus to KM in operations.” 
 

Leadership, Coordination, Control, Metrics. 
 

Here are the results that should be largely anticipated by a robust 
KM methodology. 
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Before - Knowledge about  
Projects 

During - Knowledge in  
        Projects 

After - Knowledge from  
Projects 

3. Process Management 

“$85 Million 
Annual Savings” 

Substantial savings from a low-cost investment 

Knowledge-intensive Activities (Continues…) 

•  Organizations are run based on their Processes 

•  An efficient Organization understands that it is 

Process oriented 

•  Performance Improvement comes from focusing on 

those Processes and making them more adaptable, 

efficient, agile, etc. – “in the Knowledge Age” 

Early Process KBases: US DoD, 1994 

“If you don’t know what 

you’re doing as a process, 
 

you don’t know what you’re 

doing.”   W. Edwards Deming 
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