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A Concepbf OperationsCONOPSjJocumenis
producedearly in the requirementgefinition
processo describavhatthe systemwill do (not
howit willdo it) andwhy/(rationale)t shouldalso

define any critical, toplevel performance
requirements or objectives (stated either
gualitativelyrquantitativelghdsystenrationale

(Systems Engineering Handbook INKF288201602, Version 2a, 1 June 2004
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A Survey results from > 100 responses from 18 defense
contractors, of which 36% had never worked on a
program that had a CONOPS

PerceivedPurpose of a CONOP

Define system details
Define the system

Define the system boundarie

89%

Define the system use

Perceived Program Phases

that would Benefit Most

Planning for Test

System Desigr

Requirements Developmen

70%

83%

88%

1. Roberts, N. and Edson System Concept of Operations: Standards, Practices and
Reality. in 11th Annual NDIA Systems Engineering Conference. 2008.

understand the purpose of the System?
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CONOPSDevelopment and*Use

31% completed by bid phase, 27% by program start-up
50% were not updated throughout the lifecycle
28% of respondents have been an author

55% of authors were a systems or lead systems engineer

o Po Do Do Do

Customer involved 74% of the time and user 70% with 11 people
involved on average

To

3% of the time no one besides the author was involved

To

Average time to develop is 78 days

A 75% of the time the author personally used the CONOPS

1. Roberts, N. and EdsonSystem Concept of Operations: Standards, Practices and
Reality. in 11th Annual NDIA Systems Engineering Conference. 2008.
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PROBLEMS3here is no meaning
behind the graphics; There are n
human roles represented
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A Continue to assess the current
state of the practice for
generating CONOPS

A Have a proposed-phase agile

CONOPS development process
1. Conceptual Phase Continue to Evaluated Current CONOPS Practices

2. Specification Phase
3. Design and Implementation

Phase
—— Developed
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Conceptual Phase
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