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GemsabD DefinitohBrofd®Bsocess

O Process i a sequence of steps performed for a
given purpose (IEEE)

O Process i the logical organization of people,
materials, energy, equipment, and procedures into
work activities designed to produce a specified end
result (From Pall, Gabriel A. Quality Process

Management. Englewood Cliffs, N.J.: Prentice Hall,
1987.)
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Praxees sThmprovainent
fortBasasess

O Process
Improvement
should be done to
help the businessd
not for its own sake.

n God we
I ot her s
- W. Edwards Deming
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Viisdon

O The purpose of the visionary questions is to make
sure that the improvement program is aligned with
seni or managementos VI S

O Where does senior management think the
organization will be in the next year, and in the next
two to five years?

O What products will be in the mainstream?
O Who will the competitors be?

O Where will the collaborators or strategic alliance
partners come from?
- From what industry will they come from?

O What technology changes are expected and/or will
be required to support the vision?
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Viisdon - 2

O What does the organizational structure have to be to
support this vision?

OWho will the organizatior

O What kind of organizational culture would you like to
have to support this vision?

O What are the quality goals that are expected to be
realized?

O How will a Process Improvement Initiative based on
the CMMI and other related models and standards
support this vision?

O What skills will your workforce need to support the
vision?

O What skills will you as the Senior Management Team

need to supcport the vision?
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Busines S (lsjeetives

O For a focus on Process Improvement to be
successful, 1Tt must be t
business objectives:

OWhat are the organizati or

O What business consequences have resulted from
weak or ineffective focus on quality management
functions?

O What action is being taken to correct the cause?

O How can a focus on Process Improvement support
the organi zati onos busi ne
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Busines S (Qlsjeetives - 2

O Examples of Business Objectives
O Reduce time to market
O Reduce system errors that are discovered by customers
O Improve delivery time
O Increase quality of products
O Find and fix software defects once and only once
O Reduce project risks
O Gain control of suppliers
O Improve service delivery
O Improve service availability and capacity
O Shorten find to fix repair rate
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Messureme b Odijesstives

O While establishing measurement objectives, a
project/organization should:

O Document the purposes for which measurement and
analysis Is done

- What is the information needed?

- Are measures available to satisfy the information
needed?

- Is the frequency of the collection of the base measure
high enough?

O Specify the kinds of actions that may be taken based
on the results of the data analyses

O Ensure business objectives and measurement
objectivesar e devel oped with <c

measure will support the business and quality goals
of the p {ect and organization
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Helping Praject
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