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Introductio
n

Wikipedia defines
social media as 

“media for social interaction,
using highly accessible and scalable 

publishing techniques…”

An example of 
social media!
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Introductio
n

“They are relatively
inexpensive and accessible 

to enable anyone
(even private individuals) 

to publish or access information…”
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Introductio
n
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Introductio
n

That’s one definition…



TM

www.CmmiTraining.com 8Copyright 2010 Leading Edge Process Consultants LLC 2010 NDIA CMMI Technology Conf: CMMI in the Social Media…

Introductio
n

Here are a few
other things

social media can be…
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Introductio
n

…useless
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Introductio
n

…useful
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Introductio
n

…time waster
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Introductio
n
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…time saver

TM
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Introductio
n

This presentation focuses on
how to use social media
effectively and efficiently 

to enhance your
understanding and application

of the CMMI®
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Introductio
n

We’ll focus on…

and provide a case study on using social 
media for customer support.
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Social Media Applications
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LinkedIn

About

80 million

May 2003

Business and professional 
networking

www.linkedin.com

# 29
page rank

launched

users

url

purpose
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LinkedIn

Relevance to CMMI®
Users

 Gathering expert opinion 
 interpretational guidance

 Staying informed
 upcoming events

 Filling a position
 employee, consultant, appraiser

Uh-oh… you’re the SEPG Lead and your 
organization didn’t earn their desired 

Maturity Level rating…

 Finding a job!
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LinkedIn

How to Use 
LinkedIn

Establish a 
profile

Make 
connections

Ask 
questions

Perform 
searches

Join
groups

Simplified, and only focusing on 
a few key uses
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LinkedIn

Key CMMI®-Related 
Groups

7101 
members

3385
members

2285
members

1901
members

Virtually no SPAM

Limited SPAM

Membership totals as of 11/2/2010
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LinkedIn

Specialized CMMI®-Related 
Groups

283
members

54
members

131
members

262
members

Membership totals as of 11/2/2010
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LinkedIn

Also of 
Interest…

Membership totals as of 11/11/2010

2048
members

364
members

188
members
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LinkedIn

Example Use 
[1]

This question about organizational 
policies (CMMI® GP 2.1)…
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LinkedIn

Example Use 
[2]

… led to a discussion thread of 30+ 
entries
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LinkedIn

Sample Questions
From the CMMI-

Capability Maturity 
Model Integration 

group



TM

www.CmmiTraining.com 25Copyright 2010 Leading Edge Process Consultants LLC 2010 NDIA CMMI Technology Conf: CMMI in the Social Media…

LinkedIn

Pros and 
Cons

 Well-represented 
CMMI® community

 Free interpretational
guidance from 
experts

 Specifically designed 
for business
networking

 Easy to use

 Too much spam in 
some groups

 Negative or 
competitive tone of 

some discussion 
posts
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Twitter

About

160 million

July 2006

Micro-blogging

twitter.com

# 10
page rank

launched

users

url

purpose
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Twitter

Relevance to CMMI®
Users

 Gathering information
 useful hyperlinks

 Following a conference
 live tweeting

 Getting to know new people
 valuable contacts

 Being exposed to a 
diversity of viewpoints
 anti-CMMI® chatter

If you think the CMMI® is the best thing 
since sliced bread…
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I strongly recommend a 
twitter “client” (e.g., 
TweetDeck)

Twitter

How to Use Twitter 
[1]

Monitor the 
action

Set up a 
profile

You “follow” 
people

People 
“follow” you

Simplified, and only focusing on a few key uses
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Twitter

How to Use Twitter 
[2]

Simplified, and only focusing on a few key uses

Track tweets of 
selected groups 

of people
Send/receive 

direct messages

See when you’re 
mentioned in a 

tweet
Monitor search 

terms

“Direct 
Message” 

(DM)conversati
on…

“Re-Tweet” (RT)

“’At’ Reply (@)

Images taken from TweetDeck

A simple status 
update

A search for all tweets 
including “cmmi”
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Yes, I 
have a 

dedicated 
monitor 

for social 
media…
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Twitter

Facebook

LinkedIn

TM

…but 
admitting 
you have 
a problem 
is the first 

step 
toward 

solving it!

Twitter

Example Twitter Client: 
TweetDeck
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Twitter

Who to 
“Follow”?

@CmmiRox@CMMIAppraiser @hi11e1

@TCagley
Suggestions based 
roughly on:
• CMMI relevance
• number of followers
• number of tweets
• number of times “listed”

@SEINews
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Information

Twitter

Sample Tweets 
[1]
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Hyperlinks

Twitter

Sample Tweets 
[2]
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Twitter

Sample Tweets 
[3]

Live from conferences or 
other gatherings
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“Words of wisdom”

Twitter

Sample Tweets 
[4]
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General “what’s happening”

Twitter

Sample Tweets 
[5]
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Humor

Twitter

Sample Tweets 
[6]
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Twitter

Pros and 
Cons

 Useful hyperlinks and 
tidbits of information

 Get to know influential 
people

 Get answers from your 
followers

 Easy to “unfollow” 
people who waste your 
time

 Follow conferences 
and other events as 
they happen

 CMMI® community 
not widely 

represented
 Need to filter lots of 

irrelevant chatter
 Need third-party 

apps (“twitter 
clients”) to be truly 

useful
 Not intuitive to 

explain or use 
effectively
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Social Media Applications
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Facebook

About

500 million

February 2004

Social networking

www.facebook.com

# 2
page rank

launched

users

url

purpose
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Facebook

Relevance to CMMI®
Users

 Gathering information
 from organizations you “like”

 Solidifying relationships
 personal/business contacts

For now, limited CMMI 
relevance. Included 
here because of its 
widespread adoption.
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Facebook

How to Use 
Facebook

Get status 
updates

Set up a 
profile

“Friend” 
people

“Like” 
organizations etc.

Simplified, and only focusing on a few key uses
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Facebook

Who to “Friend”? 
[1]

SEI Membership

http://www.facebook.com/pages/SEI-
Membership/147935936575
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Facebook

Who to “Friend”? 
[2]

Leading Edge Process Consultants

An admission: Unlike Twitter and LinkedIn, I’ve only been on Facebook since early October 2010. There could indeed be 
other disseminators of CMMI®-relevant information that I just don’t know of yet. Know any? Please drop me a line.

http://www.facebook.com/pages/Leading-Edge-
Process-Consultants/120351941356797
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Facebook

Pros and 
Cons

 Some useful 
information

 Deepen relationships 
with friends

 Widely adopted
 Easy to use

 CMMI® community 
not widely 

represented 
(professionally)

 Difficult to determine 
who to “friend” for 

CMMI guidance
 Must sift through 

marketing updates to 
get to informative 

updates
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Social Media Applications
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CMMI Rocks!

Warning
!

CMMI
Rocks!
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TM

…to provide my CMMI students with a 
base level of support after class has 

ended.

A case study in how a 
social network may be 

used as part of a 
customer support 

platform

CMMI Rocks! is my network…
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CMMI 
Rocks!

About

150

January 2010

Customer support and (private 
audience) professional networking

cmmirocks.ning.com

(Are you kidding me?)
page rank

launched

users

url

purpose

CMMI
Rocks!
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CMMI Rocks!

Relevance to CMMI®
Users

 Private network, to 
support students who 
have attended one 
company’s CMMI®
classes

CMMI
Rocks!
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CMMI Rocks!

Main Page -
Top

CMMI
Rocks!
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TMCMMI Rocks!

Main Page -
Bottom

CMMI
Rocks!
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CMMI Rocks!

How to Use CMMI 
Rocks!

Attend a class
Create a profile

Access resources

Ask questions

Attend events

Simplified, and only focusing on a few key uses

CMMI
Rocks!

Receive broadcast 
messages
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CMMI Rocks!

EventsCMMI
Rocks!
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CMMI Rocks!

Resource
s

CMMI
Rocks!
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CMMI Rocks!

Sample QuestionsCMMI
Rocks!
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CMMI Rocks!

Example Use 
[1]

This question about CMMI-SVC vs. 
ITIL for an IT Helpdesk…

CMMI
Rocks!
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CMMI Rocks!

Example Use 
[2]

… led to several extensive replies, 
and an eventual “report” back from 
the original questioner

CMMI
Rocks!
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CMMI Rocks!

Pros and 
Cons

 Logical extension of 
the classroom 
experience

 CMMI®-immersive 
environment
 designed for CMMI®

knowledge 
dissemination

 All members 
personally know (and 
presumably trust) the 
site owner

 Spam-free

 Private network
 Limited number of 

CMMI® experts

CMMI
Rocks!
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Summary

 Common social media sites include 
LinkedIn, Twitter, and Facebook

 Social media can used successfully for 
customer support (CMMI Rocks!) 

 Each of these has its own unique 
strengths and weaknesses

 They all may be used to enhance your 
understanding and application of the 
CMMI®.
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My Other Presentations This 
Week

Coming 
up next… 
in this 
room!
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Questions

Q: Bill, why didn’t you mention blogs?
Or YouTube?

Or other social media applications?

A: Then what would
I talk about next year?
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Intro to CMMI-DEV v1.3
- Jan 19-21, 2011, Reston, VA
- Feb 8-10, Las Vegas, NV

Website: www.CmmiTraining.com
Blog: www.CmmiDiary.com
Alumni Club: CmmiRocks.ning.com
Twitter: twitter.com/CmmiRox
YouTube: www.youtube.com/CmmiRocks
LinkedIn: www.linkedin.com/in/billsmithleadingedge
Facebook: www.facebook.com/pages/

Leading-Edge-Process-Consultants/
120351941356797

TM

Questions
?

Bill Smith
bill@cmmitraining.com
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Intro to CMMI v1.3
Hard Rock Hotel

Las Vegas!
Feb 8-10, 2011
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