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 Never lose sight of THEM!
 Do we have the right  

REQUIREMENTS?  
 Are we EXCECUTE-ing?

Staying on target!  It’s All About The Warfighter



Taking Ownership and Initiative
 Getting it right the first time
 Being Honest
 Resist “Rice Bowl” behavior



“There’s nothing easy about 
Acquisition…It’s a contact sport!”

Acquisition Requires Teamwork



Change is upon us!

 Better understanding of the   
requirement(s)
- Industry’s role
- Government’s role

 Performance non-tradable

 Process Improvements to build 
better Systems
- PDR’s, CSB’, TRA’s, PoPs



PEO LS Initiatives

 Pilot program 
(PEO, MCWL
MCCDC & ONR)

 Activation of USMC 
Reservists at FT  
Bliss

 Revitalized S&T 
focus 

 Use of SBIR dollars

 Safety Video



Delivering Capability to the Warfighter

 MAS kits for MTVR – 4 months to design, test & field
(Theater MAS installations completed Dec. 08)

 LVSR Cargo Variant to begin Fielding in April/May 2009



In the End…This is Serious Business



Questions?
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