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Discussions Discussions –– Questions Questions –– Decisions Decisions 

How do the following contribute to challenges 
you face in BD and revenue growth

• Strategy
• Culture
• C p biliti

• Personnel
• OI&QTM Process
• L d r hip

What do you find most difficult regarding the 
l f B i D l ?

• Capabilities • Leadership

role or process of Business Development?



h h ll ld dh h ll ld dThe 4 Challenges to Building & Leading The 4 Challenges to Building & Leading 
a Business Development Organizationa Business Development Organization

1. Assessing Operational & Tactical BD Plans

2. Personnel & Organizational Assessment   
Realignment with Leadership Evaluation



h h ll ld dh h ll ld dThe 4 Challenges to Building & Leading The 4 Challenges to Building & Leading 
a Business Development Organizationa Business Development Organization

3. BD Process Design & Implementation with 
O i SOperations Support

4. Professional Development Curriculum Design 
& Implementation



Small Business Rule #1:Small Business Rule #1:Small Business Rule #1:Small Business Rule #1:
“Make Pay Every Friday”“Make Pay Every Friday”

“He who rides the tiger cannot dismount”“He who rides the tiger cannot dismount”He who rides the tiger cannot dismountHe who rides the tiger cannot dismount

The Dependent vs Independent mindset andThe Dependent vs. Independent mindset and 
environment

Y l f l ’Your plan or you are part of someone else’s 
plan



Th P l d L d hi SidTh P l d L d hi SidThe People and Leadership Side The People and Leadership Side 
of Business Developmentof Business Development

Top 3% in Their Profession

L d t Thi k Diff tlLearned to Think Differently

Understand Conceptual vs. Mechanical 
Challenges

Study and Apply the Principles of Leadershipy pp y p p



B iB i

Leadership & Business DevelopmentLeadership & Business Development

BeingBeing
Who We Are as an Individual

KnowingKnowing
What We Know and Can Apply

DoingDoing
What We Are Capable of Doing



Th 12 C t i f B i D l tTh 12 C t i f B i D l t

BeBe KnowKnow DoDo

The 12 Competencies of Business Development The 12 Competencies of Business Development 

Principles/ValuesPrinciples/Values
TechnicalTechnical

GoalsGoals

MissionMission

MoneyMoneyBusinessBusiness

PlansPlans

PurposePurpose

yy

SystemsSystems

RolesRoles
PeoplePeople

SkillsSkills



Two Types of Revenue GeneratorsTwo Types of Revenue Generators

Strategic Growth Organic Growth

Business 
Development 

Business 
Developmentp

“Hunter” 
p

“Farmer”



Th P d Skill Sid f BDTh P d Skill Sid f BDThe Process and Skill Side of BDThe Process and Skill Side of BD

(OI(OI&&Q)Q)HIHI

What is a  Opportunity, Identification & 
Qualification process based on Human Intel

(( Q)Q)

Qualification process based on Human Intel

Where and how does (OI&Q)HI fit into your 
overall BD process?overall BD process?

The Process, Skills, Thinking & Discipline of  
l (OI&Q)HIearly (OI&Q)HI



Thank You for the Opportunity 
to Speak to you Todayp

We Look forward to seeing you at the next
Executive Training WorkshopExecutive Training Workshop

August 4-5, 2009
Annapolis, MDAnnapolis, MD

Call: 704 553 0000

Annapolis, MDAnnapolis, MD

Website: www.mbdi.com


