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Topics
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ÅPIID Implementations
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ÅSCAMPI Appraisal Efficiency

ÅBottom Line Results
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Introduction

ÅApproaches described in this briefing originated from 

Lockheed Martin organizations that  

ïHave successfully managed several CMMI Appraisals

ïHave maintained CMMI Achievements

ïAre highly motivated to conduct successful SCAMPIs, reduce 

costs and improve efficiency

ïContinually monitor and control Process/Program Adherence 

against OSPs which are CMMI compliant

ïHave invested in enabling technologies

ÅSpecific implementation examples are from 

ïLockheed Martin MS2

ïLockheed Martin Information Systems and Global Services 

(IS&GS)

® CMMI is registered in the U.S. Patent and Trademark Office by Carnegie Mellon University. 
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PIID Implementations

ÅDevelop standard and program tailored processes 

that meet the needs of the business and adhere to 

source standards (CMMI, ISO 9001:2000 and 

AS9100 Rev B)

ÅEnsure work products/objective evidence are 

required and not tailorable in the processes

ÅEnsure program compliance with standard 

processes on all programs �±Allow for 

Program/Project defined/tailored processes

ÅDevelop a comprehensive database (DB) for all 

objective evidence (processes, work products, 

source standards, etc)


