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Why PEO LS?
21 Aug 06 5 Feb 07 1 Oct 07
MROC decision Memo 47- PEO LS Charter PEO LS
2006 “The MROC supports Established declared Fully
the establishment of a | by /" Operational
Marine Corps PEO using ASN(RDA) Capable (FOC)
the matrixed organizational by ASN (RDA)

concept.”
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What 1s a PEO?
DOD INST 5000.2

—*...Component Acquisition Executives (CAE) shall assign
acquisition program responsibilities to a PEO for ACAT |

programs...or any other program determined by the CAE to
require dedicated executive management”

—“The PEO shall be dedicated to executive management and
shall not have other command or staff responsibilities”

SECNAYV INST 5400.15B

s W aport dire 0 the Naval Acauisiti
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Key Foundation Decisions

* Collocate w/ MARCORSYSCOM
o Start with Lean Staff — Competency Aligned
* Value Our Credibility as Bedrock

e Recruit from Diverse Sources — Familiar &
Fresh

« Help MARCORSYSCOM Build Technical
Authority and Standardized Processes
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Introducing the SYSCOM-PEO Competency Aligned

Organization Model to the Marine Corps
PEO LS is a separate command reporting to ASN (RDA) but.....

= Collocated with Marine Corps Systems Command
—Similar to alignment between other DON PEOs and SYSCOMSs
= everages MCSC infrastructure & services
=Operating Agreement approved 4 Apr 2007

= Major SYSCOM Roles (SECNAV INST 5400.15B)

—Provide support services to PEOs without duplicating
management responsibilities

—Provide for In-Service Support
—Manage / MDA for programs not assigned to PEO structure
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Our Mission

" Program Executive Officer Land Systems

(PEO LS) will meet the Warfighter’'s needs by
devoting full-time attention to Marine Corps
Weapon Systems acquisition, while partnering
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PEO LS PURSUIT OF EXCELLENCE

FOCUS

DISCIPLINE
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Focus

d Magnify effects of concentrated
program management on eight MDAPS.

d Empower a multi-functional team through highly-
talented

competency leads




PEO LS ORGANIZATIONAL VIEW

DIRECT REPORT sl COL BILL TAYLOR
DPEO-LS

FINANCE
MR. HARRIS (YA-3)

DPEO-LS
ENGINEERING
MR. TRACEY (YA-3)

APEO-LS
cal
MR. WILLS (YA-3)

APEO-LS
LOGISTICS
MS. TUCK (YA-3)

APEO-LS
COST ESTIMATING
TBD (YA-2)

LOGCOM DEPUTY PEO-LS
MR. PIERSON (YC-3)

LOGCOM

LIAISON BILLET
MS. PAIGE (YA-3) DPEO-LS DPEO-LS

OFFICE MANAGER CHIEF of STAFF
LIAISON STAFF MS. LITTLE (YA-2) MR. FERRIS (YA-3)

l
l
l
l
l
l
l
L

DPEO-LS
ACQUISITION APEO-LS
MR. GIERBER (YA-3) CONTRACTING
MS. MOSQUEIRA (YA-3)

CORE STAFF

APEO-LS
CONGRESSIONAL/
DPEO-LS PUBLIC AFFAIRS

ADMINISTRATION MR. BRANHAM (YA-3)
MS. HALLORAN (CTR) .

DPEO-LS ~ DEPUTY PEO-LS

LW155 LVSR MTVR EFV MPC JLTV CAC2S G/ATOR
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... Discipline

Strategic Objectives/FY Goals

SERB — EFV — Reliability Growth Plan

Qtrly Program Reviews (Transparency & Advocacy)
PoPs Training and Adaptation

PoPs Baseline Review

Competency Alignment — Not Ownership

OO0 D00
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... Collaborative Effort

d MARCORSYSCOM
--E.g., Technical Authority & Competency Alignment

d STAKEHOLDERS -
= Promote advocacy for our programs
through transparency
--Deputy Commandants (CDI, P&R, Air, PP&O, I&L),
--MCOTEA
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We are “All About The Warfighter”

0 PEO LS has entire Marine Corps’ Future Tactical
Mobility with enhanced survivability

-- EFV
-- MPC
- JLTV




PEO LS Program Portfolio

Expeditionary Fighting Logistics Vehicle System  Medium Tactical Vehicle
Vehicle (EFV) Replacement (LVSR) Replacement (MTVR)

" e )

Marine Ground Air
Personnel TaSk Oriented

Carrier (MPC) E?K?EJR

Lightweight
155 (M777)
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Walk the Talk

Chartered EFV Post Nun-McCurdy SERB

EFV ADM Burn-down

PEO LS Achieved FOC Oct 2007

PMs don’t chair Technical Reviews, e.g., G/ATOR
PDR — DC SIAT

0 CAC2S - Added LRIP Phase, Established DT Exit
Criteria and Achieved MS C; re-designated ACAT IAC
(MAIS)

d JLTV Achleved MS A; Slgned MOA w/ Army

DO00

Focus * Discipline * Collaboration * It's All' About the Warfighter
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Sustainment is not an after-thought

d Partnering (MOA) with LOGCOM
 Institute Logistics Program Reviews

(d Ensure ILA readiness
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Questions?

Contact Us
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Backups




PEO LS Organization

PEO-LS
COL BILL TAYLOR

4

LOGCOM
LIAISON BILLET DEPUTY PEO-LS

MRS. PAIGE (YA-3) MR. PIERSON (YC-3)

MARCORSYSCOM
LOGCOM

DPEO-LS
FINANCE
MR. HARRIS (YA-3)

DPEO-LS
ENGINEERING
MR. TRACEY (YA-3)

APEO-LS
cal
MR. WILLS (YA-3)

APEO-LS
LOGISTICS
MS. TUCK (YA-3)

APEO-LS
COST ESTIMATING

ACQUISITION

MR. GIERBER (YA-3) APEO-LS

CONTRACTING
MS. MOSQUEIRA (YA-3)

LIAISON STAFF

DPEO-LS DPEO-LS
ADMINISTRATION CHIEF of STAFF
MS. LITTLE (YA-2) MR. FERRIS (YA-3)

r________J

APEO-LS
CONGRESSIONAL/
PUBLIC AFFAIRS

DPEO-LS MR. BRANHAM (YA-3)

ADMINISTRATION
MS. HALLORAN (CTR)
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Focus on Technology

sLightweight armor
Reduced C2 footprints
Heads up displays
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