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» The state of being fully developed
» The time after physical growth has stopped

» Maturity State: An organization’s degree of maturity in
organizational project management (OPMJ3)

» Maturity Level: Degree of process improvement
across a predefined set of process areas in which all
goals in the set are attained (CMM)|)
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» A small object, usually built to scale, that represents in
detail another, often larger object

» An abstraction of reality
» worthy of imitation; “exemplary behavior”

» representation of something
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» Conceptual framework
» Useful references for process improvement
» Should allow organizations to assess themselves against

» Should be based on broad consensus

A search in April, 2005 provided 268,000
hits when ‘Maturity Model’ was used as the search item... a
revised search in October 2007 revealed 2,480,000!
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» CMMI for Development Version 1.2 published by SEI
and CMU in 2006
 Replaces Legacy CMM's no longer supported by SEI

e Incorporates Four Disciplines

Systems Engineering

Software Engineering

Integrated Product and Process Development
Supplier Sourcing

» CMMI for Acquisition Version 1.2 published by SEI and
CMU in 2007

e Uses Core Model Foundation Material with Acquisition
 Meant for acquirers instead of developers
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Focus on continuous
process improvement

Process measured
and controlled

Process characterized |
for the organization and
is proactive

Process characterized |
for projects and is often
reactive

Process unpredictable,
poorly controlled and
reactive

Intermediate CMMI V 1.1 Topic 0803 — Page 12
©2003 by Carnegie Mellon University
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Project Planning
Project Monitor & Control
Supplier Agreement Management
Requirements Management

Process and Product Quality
Assurance

Configuration Management
Measurement and Analysis
Integrated Project Management
Risk Management

Organization Process Focus
Organization Process Definition

Core Model Foundation Process Areas

vV v v vV vy VvVYy

vy

Complete mank youror using \f process areas provides a perspective on the

Requirements Development
Technical Solution

Product Integration

Verification

Validation

Decision Analysis and Resolution

Organizational Environment for
Integration

Quantitative Project Management
Organizational Process Performance

Organizational Innovation and
Deployment

Causal Analysis and Resolution

©2003 by Carnegie Mellon University
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Generic Goals

Specific Goals

Generic
Practices

Specific
Practices

Generic
Practices

Specific
Practices

Generic
Practices

Specific
Practices

» CMMI models also include other informative materials
« Typical Work Products
« Sub-practices
« References

©2003 by Carnegie Mellon University
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» Published by PMI in
December, 2003

» 5 year project with over 800
global volunteers

» Beta-tested by 25 companies
In varying industries before
release

» First standard to define
Organizational Project
Management

Project Management
Maturity Model

11
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The application of
knowledge, skills, tools
and techniques to
organizational and
project activities to
achieve the aims of an
organization through
projects.”

OPM3® Knowledge
Foundation, p. 5

PORTFOLIO
MANAGEMENT

PROJECT
MANAGEMENT

PROGRAM
MANAGEMENT

OPM covers three domains

©2003 by Project Management Institute
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Organizational Successful

Strategy Projects
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