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Project ParticipantsProject Participants

�� Designer and ConstructionDesigner and Construction
�� SponsorSponsor
�� ContractorContractor
�� Other interested PartiesOther interested Parties



Project SpecificsProject Specifics

�� Where locatedWhere located
�� Length of ProjectLength of Project
�� Type of ProjectType of Project





Construction Scope of WorkConstruction Scope of Work



Existing ConditionsExisting Conditions



CHALLENGESCHALLENGES

�� NeighborhoodNeighborhood
ConcernsConcerns

TREES APPEARANCETREES APPEARANCE
NuisancesNuisances

�� ConstructionConstruction
ProblemsProblems



Attempting to meet the ChallengesAttempting to meet the Challenges --
CommunicationCommunication

�� Listening andListening and
Informing theInforming the
NeighborhoodNeighborhood

�� Partnering with thePartnering with the
ContractorContractor





ConstructionConstruction



















ProblemsProblems





Successful ProjectSuccessful Project

�� Nice ProjectNice Project
�� Minor Budget and Time GrowthMinor Budget and Time Growth











Why SuccessfulWhy Successful

�� Communication with neighborsCommunication with neighbors
�� Communication with SponsorCommunication with Sponsor
�� Communication within Corps StructureCommunication within Corps Structure
�� Communication with ContractorCommunication with Contractor



It is Called PartneringIt is Called Partnering



Fruits of SuccessFruits of Success


