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New BattlefieldNew Battlefield
�� Coalition / Joint all the timeCoalition / Joint all the time
�� Widely dispersed operationsWidely dispersed operations
�� UnsecureUnsecure lines of communicationlines of communication
�� Increasing reliance on contractorsIncreasing reliance on contractors
�� Rapidly changing organizationsRapidly changing organizations
�� A new enemyA new enemy

A New
Logistics

Environment!

http://news.bbc.co.uk/2/hi/uk_news/politics/3751794.stm




Army G4 FocusArmy G4 Focus
� Connecting logisticiansConnecting logisticians

� Connect on demand – 24/7
� Logistics, Medical, Dist Centers
� Joint network to Bns (VSAT) � Developing worldDeveloping world--classclass

distribution capabilitydistribution capability
� Single owner (USTC = DPO)
� Unity of Effort
� Capable Platforms
� 100% visibility

� Integrating our supply chainIntegrating our supply chain
� Single Owner?
� Joint, Interagency & Industry
� E2E visibility & control

Sense &
Respond

� Improving our abilityImproving our ability
to receive forcesto receive forces
� Theater opening forces
� Integrated Log C2
� Responsive - Modular
� JRSOI focused



ChallengesChallenges
�� JointnessJointness

–– From JointFrom Joint--capable, to Joint interdependentcapable, to Joint interdependent
–– System interoperabilitySystem interoperability
–– Title 10 responsibilities (. . . notTitle 10 responsibilities (. . . not “born joint”“born joint”))

�� EndEnd--toto--end processesend processes
–– AgreementAgreement

•• How does it work?How does it work?
•• Who’s responsible for what?Who’s responsible for what?

–– OwnershipOwnership
•• Roles/Missions/Authorities within processRoles/Missions/Authorities within process

–– Transitioning to the new environmentTransitioning to the new environment
–– Overcoming linkage to current systemsOvercoming linkage to current systems



Delivering Materiel ReadinessDelivering Materiel Readiness

All the time!All the time!

�� To the SoldierTo the Soldier
�� For the ArmyFor the Army

�� In support of the Joint ForceIn support of the Joint Force
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