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• EO 13148
– By 31 December 2005 must implement an

Environmental Management System (EMS)
• DoD EMS Policy Memorandum 05 Apr 02

– DoD will comply with EO 13148
– Will adopt EMS to integrate core business areas
– May adopt ISO 14001

• Draft USMC EMS White Letter
– Marine Corps will establish an EMS
– Will build on existing programs
– Focus on operational risks resulting from impacts to the

environment
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• MCLB Albany is located in Albany, GA
about three hours SW of Atlanta

• Commissioned in 1952 as MC Depot of
Supplies to provide support for Marines
east of Rocky Mountains and Atlantic Area

• In 1990, designated as Marine Corps Logistics Base

– To provide comprehensive logistics support to the Marine Forces (MARFOR) and other
customers for the full spectrum of operating and combat requirements

– To perform the full range of logistics management functions to in the acquisition of new
items of equipment, and monitoring weapons systems readiness

– To provide central management for MARFOR assets, redistribution to enhance
readiness and to eliminate excesses, ensure optimum use of all maintenance resources
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• Implement ISO 14001-based EMS
• Follow USMC EMS Workshop Guidance (16 Oct 02)
• Begin with sound, basic framework and allow platform to grow

through continual improvement
• EMS will help manage significant regulatory burdens
• Raise awareness, get everyone trained, foster paradigm shift to

manage impacts to SUSTAIN OPERATIONS
– Address sustainable areas beyond compliance

• Energy
• Water Use
• Transportation

• Use EMS implementation to get all tenants “on-board”
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Perform Gap AnalysisPerform Gap Analysis

Actions to Complete Gap AnalysisActions to Complete Gap Analysis
• Conducted site visit, met with Environmental Branch, reviewed

environmental programs (documents, permits, studies, etc…)
• Interviewed significant operations on base

– Installation and Logistics (I&L) Maintenance Branch
– Maintenance Center (ISO 9000-Certified)
– Fleet Support Center
– I&L Garrison Mobile Equipment Branch
– Industrial Wastewater Treatment Plant
– HazMat Cell / Direct Support Stock Control
– Marine Corps Community Service

• Vehicle Maintenance Shop
• Golf Course Operations
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• Collected information on EMS elements and processes at installation
• Generated Gap Analysis

– MCLB Albany specific results
• Gaps
• Proposed Solutions
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Implementation Team WorkshopImplementation Team Workshop
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• Identify practices and rank aspects to identify significant impacts
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Management Team WorkshopManagement Team Workshop

• EMS “101” Training

• Identify EMS Management Team

• Determine Roles & Responsibilities

• Write EMS Policy

• Determine Objectives & Targets

• Work through details of

– Document Control

– Operational Controls

– Communications

– Corrective Action
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MCLB Albany EMS Web ToolMCLB Albany EMS Web Tool

• EMS web site that works inside the MCLB Albany intranet

• Provides pertinent information on EMS

• Provides high-level report on metrics

• Has Document Control function

• Has Continual Improvement function

• Allows opportunity to add functionality in the future
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MCLB Albany EMS Web ToolMCLB Albany EMS Web Tool

• Training database
– Track employee training needs, due date, certification of

completion
• Interactive “Compliance Calendar”

– Tracks regulatory due dates
– Sends emails to users to manage tasks
– Audit management function to store and track results

• Aid in regulatory report submission
– Hazardous waste reports

– Chromium compliance report

– Ground water use report

– Potable water supply and distribution record
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Summary & Next StepsSummary & Next Steps

• EMS Implementation Approach at MCLB Albany

– Completed Gap Analysis - good road map

– Will complete Training & Workshops focusing on actions to
sustain operations

– Will use MCLB Albany EMS Web Tool
• As a tool to communicate information on EMS

• To report on progress against objectives and targets

• As a repository for data, documents, procedures

• To provide EMS training materials on-line

• To help manage continual improvement

– Implement EMS structure that allows room to grow
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