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First: What Is NEPA?

NEPA = National Environmental Policy Act of 1969,
as amended.

NEPA mandates that Federal agencies “utilize a
systematic, interdisciplinary approach that will insure
the integrated use of the natural and social sciences
and the environmental design arts in planning and
decision-making which may have an impact on man’s
environment.”!

1 The National Environmental Policy Act of 1969, as Amended, at Section 102 (A).
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COMLANTFLT NEPA Org Flow Chart

(simplified for overview)
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The Nature Of NEPA Project Management
At COMLANTFLT

* Projects are Large in Scale (i.e.,Geographically,
Environmentally, and in Cost).

* Projects may span over several years in assessment,
Implementation and monitoring.

* Projects involve the cooperation of a host of team
players.

* Projects may involve issues of public concern or
controversy.
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What Does NEPA Require?

For major federal actions significantly affecting the
guality of the human environment, a detailed
statement Is required to assess:

— The impact of the proposed action
— Adverse environmental effects which cannot be avoided
— Alternatives to the proposed action

— Relationship between the local short-term uses of the
environment and maintenance of long-term productivity

— lIrreversible and irretrievable commitments of resources in
the proposed action should it be implemented
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Example Navy NEPA Documentation

e Training range use

o Security feature modification at Installations
e Building and hangar construction

« Home-base relocation of aircraft

e New sonar use
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Navy NEPA Roles and Responsibilities

 Program projects and funding into long-term budget
schedule

* Review environmental impacts in the planning stage
and at each significant step in project development

e« Commit to FONSI/ROD mitigation and monitoring
requirements

 Encourage environmental responsibility among
personnel
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NEPA Website Objectives

 Enhance Navy readiness by streamlining the
environmental planning process

* Provide a convenient information-sharing forum for
NEPA planners at all levels in the chain of command
from Major Claimant to the Regions to the
Installations

« Facilitate NEPA project management at all levels In
the COMLANTFLT NEPA Chain of Command
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Creating the NEPA Website
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Creating the website involved a team approach involving
COMLANTFELT, BMT Designers & Planners, SPAWAR, and DISA
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Logging on to the NEPA Website

a MNEPA Weh Site : Logon - Microsoft Internet Explorer
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— - Stop  Refresh  Homs | Search Favortes Media  History Mail Print Edit
| Address |@_‘| j
National Environmental
Policy Act
Sxkel - melect User -
Password: |
. ENTER

Mot a registered user yet? Click here to Register.
Forgot password? Click here Reminder.,

This is an official U.S. Nawy Web Site. Please review the DoD Warning
. Bannerand Security and Privacy Notice.
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The Home Page

'aNEPA. Website - Microsoft Internet Explorer —I'EI_ ii
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NEPA
National Environmental

Policy Act
Welcome Jeff Butts to the COMLANTFLT MEFPA Home Page!
Legal Admin ] ] ) )
Record Database i Please notice the annhouncements set forth on this page. This page will
e i keep vou apprised of any NEPA related developments. Also, ifyou have any
Dﬂc”m_‘!“t Comment news information to post regarding MEPA activity in your Activity or Region,
Collection please wisit the Activity Reporting page. Otherwise, press the appropriate

tab tovisit your intended MEPA destination.
Activity Reporting

Links

NEPA Warking
Group

Help

& ] Done: i_ i_ i_ 4 Inkernet 2
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Home Page Options

* Project management
 Document comment collection
e Legal administrative record

e Resources/Links

« NEPA Working Group site
 Help
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Managing the NEPA Project

NEPA Project Activity - Main Menu

Add New Project

‘Gearch { Update

Eepotts Ilen

MEFPA Project start-Lp
agarch for a Project by Action Proponent

o i0 Eeports Menu
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Capturing the Project Data

REQUIRED FIELDS

Proposed Action:*

Project Location (City, State):*

Action Proponent:*
Region:*

Claimant:*

HEPA Categony:®

Statu=:*

Cooperating Agencies:*
{Check all that apphy)

Azsociated Documentation:®
(Check all that apply)
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Updating NEPA Projects
And Report Generation

* Once project data has been inserted, projects are
updated by submitting dates for completion of various
milestones.

 Reports can be generated containing 9 default fields
and up to 5 additional fields. Reports can be
customized based on: Action Proponent, NEPA
category, Region, Major Claimant, or funds year.

» Electronic report pages link back to projects and even
to associated project documentation.
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Documents & —
Sections

ZLF PGM Manual

Coordinating Document Review and

Section 1

‘Section 3
Section 4
Section &
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Sub Section

Camiment

Comments

The National Environmental Policy Act

The: Mational Environrmental Policy At (MNEPLAY of 1969 was one of the first federal =
open agency cecision making to the public and to legally require federal agencies ©
patticular issues in their planning processes, KERAs thres major provisions are as

+ Srwvirorrmatal policy. Creatio

==L LR === R =N )=

+ Actiovs-ivoing provisions. Reguirernent for all federal agencies to use e

Add a New Comment to Section 2
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What Documentation is Available in the
Legal Administrative Record?

Legal Admin Record Database

WiEw Admin Becord takble of Contents

Wi By Admin Record table of Contents

IETELER S | Choose a Databage j

Hey Word(s)

ALL

L€] |«

Document Type RS

Document Date ,E__E[
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Self Help and Help Desk Support

NEPA WEBSITE HELP FEATURE
Welcome to the COMLAMTFLT MEPAMYebsite Help Feature!
Click on any of the topics below for help an frequently asked guestions about that website feature:

Activity Reporting Module

Document Comment Collection Module
Legal Administrative Record Module
Fegistered User Rights

My Question Isn't Covered By These Tapics

ACTIVITY REPORTING MODULE
How Do | Enter a Hew Project?

To enter a nesw project, you first must have authorization from the Website Administratorto serve as eitherthe
Action Proponent ar its Proxy for that project. [f vou do not have this authorization and think that you should,
please contact the Wehsite Administrator to adjust your viesdedit rights, [fyau do have authorization, then, to
enter-a new project click on the Activity Reporting button. Af the Activity Reporting Main Menu, click on Add
Hew Project. On the Add New Project Screen, enter project information in all Reguired Fields and enter all
available information in Optional Fields, After entering information, click Submit. Mext, depending on whether
ywour project involves an BA ar an EIS, you will automatically see the Project Timeline Estimate. On this page,
at thiz stage, the only required field is located in the bottom right hand corner, NEPA Complete, Once you've
entered the date for NEPA Complete by using the calendar button, the remainder of the timeline will backfill
automatically. Once finished, press Submit. The project is now entered and is available to be updated over
time or edited at any time.
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Special Website Features

o Security
e Posting of documents for sharing among peers

o Customizable report generation, including one click
for project status

 Web-based administration capabilities
« Adaptability for additional uses
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Thank you. Questions?

BMT DESIGNERS & PLANNERS, INC.

5101 Cleveland Street, Suite 302, Virginia Beach, VA 23462
Telephone (757)271-1200 FAX: (757)271-1206
Email: jhutis @dandp .com

Jeffery Butts
Ervironmental Project Manager

By

Member of the BMT Group of Companies
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